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Working in the Health Care industry is a privilege. Few industries offer the rewarding 
benefits that Health Care Supply Chain brings each and every day.  I’m continuously 
challenged by the complex, and ever changing requirements of our hospitals, and the 
levels by which expectations continue to soar.  

No longer is it enough to facilitate a professional Request for Proposal (RFP) process 
on behalf of the hospital or assist in signing a quality contract on their behalf. Now, our 
Members expect us to be skilled in so many other areas. We’re decathletes. We’ve 
trained for, and we excel in a number of different disciplines. No matter the task, we 
can compete with the best of them; switching gears and staying focused and engaged 
from start to finish.  From managing detailed and complex projects, to maintaining 
strong communication skills, and balancing well written briefing notes and tight 
presentations, today’s supply chain professional is a champion in many areas. 

At MMC, we are proud to have developed, in partnership with Shared Services 
West, a comprehensive training program aimed at developing well-rounded supply 
chain professionals. The intent of this program is to help us and our Members round 
out our skills and add new ones to meet the changing requirements of our hospital 
stakeholders. This collaboration with our members is another great opportunity to 
maximize our collective knowledge and experiences and drive greater value for our 
hospitals, which in turn helps hospitals direct more resources to frontline patient care. 

We are excited and proud to partner with our Members on the inaugural roll out of the 
program and look forward to your input and feedback in making enhancements to it in 
the future.

Take steps to earn 
your Gold Standard 
Certification today

A MESSAGE FROM...

Steps to obtain your certification

Register for the complete 
package of online courses.

Successfully complete all 
course work and online 
testing.

Attend the discussion based 
classroom sessions to instill 
the information presented 
during the online portion of 
the certification.

Implement your new and 
refreshed skillset into your 
workday.

Marc Lemaire
Chief Procurement Officer & VP Strategic Sourcing
Mohawk Medbuy
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Strategic Sourcing - Core

Strategic Sourcing - Immersion

This training stream provides a general overview of the ever-changing landscape and 
challenges of the public sector health care setting while focusing on the principles of 
negotiating and implementing contracts. The Strategic Sourcing Advantage is ideal for 
professionals who want to move to an advanced level of sourcing competency. The 
Strategic Sourcing Advantage courses are separated into two modules: 

Sharpen the skills you’ll use on a daily basis and empower yourself  to achieve 
higher levels of success.

Often referred to as ‘professional skills’, this module provides an overview of the basic 
concepts, best practices and effective techniques necessary for success in today’s 
workplace. The Core skillset is designed for professionals who want to strengthen their core 
communication and interpersonal skills.  

• Effective Writing
• Effective Presentations
• Time and Project Management
• Customer Services

• Hospital 101
• Health Care Funding
• Pharmacy 101

“ On-line information mixed with in-class discussion is 
the perfect combination to make this content practical 
and relatable.  Each course has provided me with new 

information to take away while refreshing my knowledge 
of basic principles.“

— Joyce Rutkauskas,
Coordinator, Strategic Sourcing

The Strategic Sourcing Advantage Core Skillset

Strategic Sourcing - Practical

• Broader Public Sector (BPS) Directives
• Negotiation 101
• Innovation and Value-Based Procurement

Immerse yourself in the policies, procedures and daily operations of the health 
care community.
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Strategic Sourcing - Practical Strategic Sourcing - Core

Strategic Sourcing - Immersion

This course focuses on the essential tools needed to deliver 
successful projects on time and on budget. You will learn 
the standards of project management, how to understand 
key challenges and anticipate risks.

Exceptional customer service is at the core of all business 
relationships. This course will introduce you to best 
practices and key steps in delivering seamless customer 
service.

This course will teach you the tools and techniques you 
need to write clearly and concisely. You’ll learn writing and 
editing principles, and how to craft powerful messages 
based on the needs of your audience. 

Effective Writing

Hospital 101 is a window into the hospital environment 
with an overview of health care in Ontario. Through 
covering the various hospital program areas, you’ll gain an 
understanding of health care terminology.

You’ll be introduced to Ontario’s Health System Funding 
Reform and Health-Based Allocation Model methodology. 
This course is designed to highlight key global and 
Canadian trends impacting health care funding.

Here, you’ll navigate the difference between drugs and 
natural health products, and the role that the Pharmacist 
plays in pharmaceutical procurement. You will gain a solid 
understanding of the basics of drug developments and how 
pharmaceutical procurement drives quality and cost.

Hospital 101

Health Care Funding

Pharmacy 101

Effective 
Presentations

Time and Project 
Management

The negotiation process is an essential and valuable part 
of any procurement procedure. In this course, you will learn 
how to lay the groundwork, break an impasse, and create a 
mutual gain solutions.

You’ll gain a solid understanding of value and innovation in 
the context of procurement. You’ll review the unique steps 
involved in the innovative procurement process and key 
enablers and barriers to innovative procurement. 

Negotiation 101

Innovation and Value 
Based Procurement

Customer Service

This course presents an overview of BPS Procurement 
Directive by investigating mandatory requirements, the 
importance of compliance, and the limited reasons for 
which exemptions are appropriate. 

BPS Directives

Effective presentation skills have become essential in the 
professional workplace. This course offers practical insights 
on the methods needed to plan, structure, and deliver 
compelling business. 

The Strategic Sourcing Advantage Core Skillset
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Classroom Location
We are thrilled to be able to offer sessions 
conveniently out of our Burlington office location.

Mohawk Medbuy Burlington Office
100-1107 Clay Avenue
Burlington, Ontario L7L 0A1
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Upon Completion
Upon completion of all three modules over 
both Toolkits, you will earn the Gold 
Standard Certification diploma.  To 
successfully complete the program and earn 
your diploma, you must pass all module 
quizzes and attend all in-class sessions.

Recognized by SCMA
The Gold Standard Certification is 
recognized by the Supply Chain 
Management Association toward Continuous 
Professional Development credits

2020 Course Schedule
Registration for the next in-class session 
opens February 4, 2020.
Sessions are slated for March, May and 
September of 2020.
Watch for details coming soon!




